WALKER COUNTY SCHOOLS

2020-2021
REOPENING PLAN

A dynamic educational system where students become
life-long learners, leaders, and trailblazers.

SUPERINTENDENT’S MESSAGE
The Walker County School System looks forward to welcoming our students, faculty, and staff back to
school, and to the unique challenges of the 2020-2021 school year. Our primary focus will be on safety
for all, and the academic, emotional, and healthy development of our students. The circumstances
surrounding COVID-19 can change rapidly from community to community. We know that many
challenges lie ahead. Some we can anticipate while new ones are certain to develop. These provisions
and guidelines do not intend to answer all questions, but will assist our system’s stakeholders (i.e.
educators, school leaders, support staff, parents, students, etc.) in planning for the upcoming school
year. It is the culmination of ideas, experience, and expertise of administrators, teachers, medical
professionals, and support staff serving on our planning committees. The committees realize daily
operations are unique to specific school communities. Principals will have some autonomy to operate
his/her school while remaining within this framework as much as practical. It is a living document.
This means flexibility is required for updates and revisions throughout the school year. I want to thank
each of you for your patience and understanding as we work through these unprecedented and unusual
times together, as a school community.
-Dr. Joel Hagood

DISCLAIMER
The information in this document does not, and is not intended to, constitute legal advice. All information,
content, and materials available in this document are for general informational purposes only.
Information in this document may not constitute to most recent legal regulations. This document contains
links to other third party websites. These sites are only for the convenience of the user. The Walker County
School System does not recommend or endorse the contents of the third party sites. All liability with
respect to action taken or not taken based on the contents of this document are hereby expressly
disclaimed. The content in this document is provided “as is”. No representations are made that the content
is error-free. The document is not an exhaustive list of every action that the Walker County School System
will need to return to school or remain at school. Guidance by the Alabama State Department of Education
is not mandated. The Walker County School system has the authority, and flexibility, to meet their
students’ individual needs and be responsive to the community.
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Guiding Principles
FIVE PRINCIPLES SHOULD GUIDE ALL PLANNING, DECISION MAKING,
AND EXECUTION OF PLANS TO RETURN TO SCHOOL IN THE 2020-2021
SCHOOL YEAR.

We will be transparent. We will share what we know and what we don’t know and be clear
about what we can control and what is outside of our control.
We will be equitable. We will center decisions on what is best for all students, families, and
educators.
We will listen. We will bring together diverse stakeholders and experts to understand
realities on the ground and to surface creative solutions.
We will put safety first. We will leverage science, data, and public health leadership to inform
the choices we make.
We will be decisive. Given the size and scope of the challenge, we must move deliberately and
make tough choices. We may make mistakes but will adapt quickly as variables change on
the ground.

FOCUS AREAS
Wellness & Health Services ( 1-3)
Mental Health (3)
Child Nutrition (3)
Operations & Facilities (4)
Transportation (4)
Instruction & Technology (5-6)
Special Education, Section 504, Gifted, Homebound, ESL (6)
Administrative (7)

Committee Members
Ginger Atkins
Janell Aultman
B.J. Baker
Courtney Boren
Alisa Brown
Merideth Buzbee
Natalie Carson
Rhonda Davidson
Kyle Dutton

Susie Lamon
Jodi Lawson
Amanda Lee
Geri Manasco
Jennifer Nelson
Lynn Raines
Elizabeth Reed
Steven Rowe
Mike Scott

Corey Shubert
Amber Freeman
Patrick Gann
Dr. Tanya Guin
Margaret Guthrie
Dr. Joel Hagood
Michelle Howell
Tiffany Jones
Donna King

Dr. Thomas Kyzer
John Skalnik
Mary Slaughter
Angie Wade
Darrell Waid
Misty Whisenhunt
Rhonda Williams
Dr. Dennis Willingham
Dr. Barry Wilson

The above members served on sub committees in areas of their expertise.
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Wellness & Health Services
Return to School Plan
The health and safety of our students, staff, and families are very important to the Walker County Schools. The Walker
County Schools will be following guidelines as much as practical, from:
Alabama Department of Public Health --ADPH
Centers for Disease Control—CDC
Alabama State Department of Education—ALSDE
Screening for COVID-19
Home Screening
A student or staff member should report Covid-19 symptoms to the School Nurse and Principal and should not
report to school/work for the following :
has a temperature of 100.4 or greater
has one or more symptoms of COVID-19.
has been exposed to someone with COVID-19 within the last 14 days.
has received a positive diagnosis of COVID-19, even if asymptomatic.
School Procedures
Each student's temperature will be checked upon entering the building.
Facial covering is strongly encouraged for students and staff.
Frequent handwashing and the use of hand sanitizer is necessary, especially after group activities.
Students will be encouraged not to share school supplies-if shared, use hand sanitizer immediately.
Nurse’s Office
Students who visit the nurse’s office for medication and or procedures will be seen in the "well student" area.
Students coming to the nurse’s office will need to wear facial covering.
"Well students" will be distanced to the safest extent possible from students who are ill.
The nurse's office will be disinfected between students.
Quarantine Area
A Quarantine Area will be assigned for students who present a fever of 100.4 or exhibit other symptoms of
COVID-19.
A disposable mask will be provided for the students.
Parents will be contacted to pick up the student from school.
Monitoring
The school’s nurses will be monitoring all students and staff who are showing symptoms of COVID-19.
Please call your school nurse to report symptoms or a positive test result for COVID-19. This is very important
to keep everyone safe.
Training
Students and staff will be trained on proper hand washing techniques, the use of hand sanitizer, and covering
your cough, as well as the signs and symptoms of COVID-19.
Health and hygiene related signage will be placed in classrooms, hallways and common areas.
All Staff will be trained on Universal Precautions.

Alabama Department of Public Health Risk Indicators
A color-coded health guidance system has been developed by the State of
Alabama to guide health behaviors for individuals and businesses.
Categories: Very High (red), High (orange), Moderate (yellow), and Low
(green) indicate the risk of spread in the community. Each level of the dial
is guided by a rigorous measurement system which can be different by
county. Find out our county's risk category using the ADPH COVID-19
Risk Indicator Dashboard.
Phased Guidelines for the General Public
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Positive Confirmed Cases of COVID-19
With or Without Symptoms Need to Follow Current Alabama Department of Public Health Guidelines
Contact Exposure to COVID-19 Case
“Close Contact” is defined as:
(a)Being within approximately 6 feet of a confirmed COVID-19 case for a total of 15 minutes or longer
(b)Having direct contact with infectious secretions of a COVID-19 case by a confirmed COVID-19 case.
Parents of students with the risk of contact exposure due to being in “close contact” with a student confirmed
COVID-19 positive will be notified by the school or school district representative. Parents will be advised to
contact their student’s healthcare provider by calling ahead or telemedicine visit with the MD to be assessed and
to be given further directives.
Before Returning to School:
Any student, faculty, or staff member who has a positive case of COVID-19 or has had close contact with someone
who has tested positive for COVID-19 must provide a written return to school/work statement from their healthcare
provider before returning to school.

SCREENING CONTINUUM

HOME is the first point on the
screening continuum.
Parents of students with a preexisting condition should speak
with their child’s primary care
physician about returning to
traditional school.
Parents should take student(s)
temperature before sending
them to school. Students who
have an elevated temperature of
100.4⁰ or greater or are
exhibiting symptoms of COVID19 should stay home. Parents
should discourage students
from bringing non-essential
items to school.
Parents should self-report
symptoms of COVID-19
(e.g. fever, on-set cough,
etc.) to the school and
student(s) health care
provider.

TRANSPORTATION is the
second point on the screening
continuum.
Bus drivers will observe
students, and visibly check
students for any signs or
symptoms of COVID-19 or
other visible illness
Signage will outline
symptoms of COVID-19
(e.g. fever, cough, etc.) that
would prevent students
from occupying the bus
Signage will also serve as an
educational tool for
students concerning the
signs and symptoms of
COVID-19.
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SCHOOL is the final point on the
screening continuum.
School staff will visually check
for symptoms (fever, cough,
etc.) of COVID-19.
Temperature checks will be
required of students upon
arrival.
School staff may contact
parents to confirm that
students are COVID-19
symptom-free.

Wellness - Mental Health

Essentials:
School-Based Mental Health Team will utilize District's mental health resource map, referral
flowchart and crisis protocol to address the mental/emotional/social needs for staff, students
and parents/guardians.
Guidance:
Schools will survey staff, students and parents to assess their mental/emotional/social readiness
Resources for self-care will be provided to staff, students and parents/guardians
Schools will be a welcoming environment as staff and students return
Informal check-ins with staff, students and parents/guardians will be done on a regular basis to address any
areas of concern
Staff, students and families will receive monthly newsletters containing resources/services available/areas of
support along with other tips and stategies to help us adapt to a new normal
Considerations:
Staff and students will be given the opportunity to check-in before engaging in the instructional day
Staff and students will be provided a calm room/ calm corner in which they feel safe and can de-stress
Staff and students will be given opportunities to spend time with teachers/classmates from the previous year to
help with closure and transition
Peer-Helpers will assist with students who may be at-risk of a challenging transition into the new school
environment
Staff and students will take extra time for relationship building to develop empowerment and unconditional
positive support and trust
Staff and students will meet regularly to process individuals' experiences
Staff and students will participate in lessons/activities to address mindset and behavior standards related to
mental/social/emotional issues/concerns

Resources for use:
De-Stigmatization of COVID-19
Resiliency Strategies
Parent Support & Resources

Child Nutrition Program
CNP will work with the ADPH to follow current guidance.
Students and adults will practice social distancing.
Principal will designate where the students will eat. Breakfast and lunch procedures will vary by
school location and be a local school decision.
Students who bring meals from home must pack items that do not require heating and must be
sent with the student. Parents may not bring food to the school building.
Families are encouraged to prepay to reduce and/or eliminate the handling of money.
https://paypams.com/HomePage.aspx
Families are encouraged to complete the Free and Reduced Meals Application online.
https://paypams.com/OnlineApp.aspx
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Operations and Facilities
Each facility needs to develop a cleaning and disinfecting schedule.
Provide training and guidelines for buildings, emphasizing extra attention on frequently touched
surfaces, i.e. restrooms, panic hardware, door knobs, light covers, etc.
Change air filters regularly
Buildings will be fogged as needed
A continuous supply chain of cleaning and sanitizing products will be provided for schools.
Strategically place hand sanitizing stations in high traffic areas
Up to date inventory is necessary for supplies
When practical, inside doors should be open to limit the touching of door handles.

Transportation
The information listed below includes recommendations and “best practices” for students, parents and bus
drivers as well as procedures for riding the school bus during the 2020-2021 school year. It will take
commitment and compliance from everyone in order to create and maintain a safe and healthy environment on
the school bus. It is extremely important for students to know and follow the bus rules. We encourage parents,
teachers, administrators and bus drivers to repeatedly review, and strongly emphasize, the bus rules to those
students who choose to ride the bus this school year.
Parents should check their child’s temperature and screen them for COVID-19 symptoms before placing
them on the school bus. If there is any doubt about the child’s health, please do not place him/her on the bus.
Parents are encouraged to transport students to school.
We strongly recommend that students and bus drivers wear a mask/face covering while on the bus.
Depending on the number of schools a bus serves, some buses will load students from “back to front” and will
unload students from “front to back”.
When applicable, students will sit in the same seat during the morning and evening. Family members (and
bus riders living in the same household) may be asked to sit together in the same seat or the next available
seat. The focus is to keep them in a group.
Students must stay seated in their assigned seat. Students who fail to follow this rule may be suspended
from the bus.
Hand sanitizer will be placed at the front of the bus for students to use as they load and unload. School bus
drivers will be supplied gloves and disinfectant wipes to clean the bus.
If a bus driver notices or suspects a student exhibiting COVID-19 symptoms, he/she will isolate the student
toward the front of the bus and give him/her a mask to wear. Once they arrive at school, the student will be
escorted to the office or nurse for further evaluation.
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Instruction and Technology

Administrators will be making decisions specifically related to their individual school and community needs as
related to day-to-day instruction. ALL Walker County Teachers and Administrators will be expected to meet these
requirements at a minimum.

2020-2021 Learning Options
OPTION A

OPTION B

Traditional Instruction

Remote Learning

Face-to-Face Instruction
Traditional Teaching Methods
Instruction
Grading
Discipline
Attendance
Social Distancing Guidelines
Hand Washing Emphasized
Increased Disinfecting Practices
Masks encouraged (when appropriate)
Distancing Guidelines Enforced
Instruction guided by the Alabama
Content Standards

Online Curriculum/PK-12 Guided by the
Alabama Content Standards*
Guided by a Walker County Certified Teacher
WCS will remain responsible for students.
Attendance will be reported for each day
the WCS are in session.
Pacing guides used to determine progress.
WCS extra-curricular activities will be
offered to eligible students.
On-Campus attendance may be required for
ALSDE assessments or other school
functions.

BLENDED LEARNING will take place when Traditional Learning poses a risk to the health and safety of faculty and
students (schoolwide or even in small groups). This option is only available to Traditional students. Instruction
would be continued by a teacher from the Walker County School System via an online platform. Students would
return to Traditional Instruction upon completion of the Health Department guidelines. Attendance will be taken
and students will be expected to complete assignments. "Sick Days" will be coded as excused absences with proper
documentation. If individual student sickness occurs, the student will be required to complete assignments upon
recovery.

At this time, each Wednesday will be a remote learning day for all students to be able to deep clean the buildings.
Teachers will be provided the Schoology Learning Management System (app )to facilitate learning for all students.
Teachers will contact students weekly to monitor progress, give feedback, answer questions, report grades, and check
on the emotional needs of students. Multiple forms of communication may be used (email, Remind, Zoom, Schoology
messaging, etc). A Chromebook or laptop will be provided for all students who do not have a device. All school parking
lots and select community buildings will have "free" Wi-Fi access monitored by our network filter. The locations are
TBA.
*Online curriculum using courses from Schools PLP and the ACCESS Franchise Model Course List
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Special Education, Section 504, Gifted, Homeboundand,ESL
Special Education
Walker County Schools will ensure that special education and related services for students with disabilities will be
provided upon reopening for the 2020-2021 school year. While much planning and consideration has taken place, the
district acknowledges that each student 's IEP may require updates/revisions throughout the year.
Services may look different for each student with disabilities. The IEP Team, considering all factors, will
determine appropriate services.
Specially designed instruction, supplementary aides and services, program modifications, accommodations for
assessments, related services, and/or assistive technology will be provided in accordance with each student’s IEP.
Recommended guidance may not apply to all situations and should be amended based on the needs of each
student.
Services may include traditional instruction, remote learning, or blended options.
Remote learners may participate in small group instruction with students receiving in-person services and/or
other remote learners.
Services may take place in collaborative (general), resource, and/or specialized settings.

504 Services
Students who qualify for 504 services will be offered the same learning opportunities as for all students outlined
in the district’s reopening plan.
Related services and/or accommodations will be provided in accordance with each student’s 504 Plan.

Gifted Education
Gifted education services will be provided as outlined in each student’s Gifted Education Plan.
Consideration will be given to unique needs based on parent and school input.
Gifted Specialists will collaborate with general education staff to ensure each student’s needs are met
appropriately.

Homebound
Students qualifying for homebound services will be offered the same learning opportunities as for all students
outlined in the district’s reopening plan.
School staff will provide services as determined through parent and school input.
The district will follow state, district, and local guidelines to ensure the safety of all students and staff while
addressing homebound needs.

English Language Learners
All ESL services for traditional or remote learners will resume in accordance with the specialized instructions and
accommodations that are specified within the students’ Individualized English Language Plans (I-LEPs). Whether the
learning option is traditional or remote, ESL services will continue to build upon the general education instruction
and content, focusing on the language development needed to access core content. ESL teachers and staff will be
responsible for consistent communication with the general education teachers. The Parent Liaison will be
responsible for timely and consistent communication with the parents. Schools can utilize Transact and Language
Line Service to communicate with the parents.
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Administrative
At this time, each Wednesday will be a remote learning day for all students to be able to deep clean the buildings.
Do not plan for field trips at this time. We will use the ADPH Risk Indicator levels to help make decisions when
field trips can be held.
Visitors will not be allowed on campus (other than essential to school operations). Visitors may be allowed at a later
date based on the ADPH Risk Indicator levels.
Students, staff will be strongly encouraged to wear facial coverings, but facial coverings will be required if
mandated by ordinance, (examples including but not limited to: Governor’s order, ADPH order, State Dept. of
Education order, Walker County Commission order, Walker County Board of Education, city/town ordinance).
Contact tracing for positive COVID-19 students and staff will be conducted by the Alabama Department of Public
Health.
Schools will develop procedures to minimize times and areas where large groups typically congregate or transition
during the school day.
Students will not be allowed to use lockers at this time.
Outdoor areas should be used as much as possible weather permitting: lunch, recess, PE, classroom lessons, etc.
Students must remain enrolled in a local school to participate in either of the Walker County Schools Learning
Options.
Students choosing Traditional Learning may transition to Remote Learning anytime throughout the year.
In the event that a student struggles with Remote Learning, students who originally chose the Remote Learning
option may move to Traditional Instruction before Sept. 24. After that date, Remote Learning students may return
to Traditional Instruction at the beginning of each 9 weeks grading period. Principals may consider extenuating
circumstances.
PE is Required for ALL students- Schoology/SchoolsPLP is available for Remote and Traditional Learners.
All assemblies must follow social distancing guidelines as indicated by the ADPH risk indicator levels.
Social distancing between persons is another method that may be employed to reduce the risk of spreading COVID19 according to both the CDC and ADPH.
Maintaining social distancing will not always by practical inside school settings, and there is no expectation to do
so.
For example, space may not allow placing six feet between student desks, but as much space as practical will be
placed between desks and face them all in one direction.
Assigned seats will be used inside classrooms.
Early childhood teachers may opt to instruct students seated in their desks rather than having them seated
closely in a reading circle.
Water fountains are breeding grounds for transmission of bacteria. Students are encouraged to bring their own
bottled water in a clear container.
Every class and bus route must provide an assigned seating chart to the principal. This may be provided to the
Alabama Department of Public Health upon request.
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